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Directors’ Report

The Board of Directors of Telecard Limited is pleased to present the Financial Statements and review of
your Company's performance for the period ended 31 March 2009.

Review of Current Operations

Curing the nine months under review, the Country continued to face serious political, security and
economic challenges. The law and order conditions are surfacing as the largest impediment to economic
stabilization.

Subsequent to the IMF assessment, the Asian Development Bank has reaffirmed Pakistan's GDP growth
rate in 2009 financial year at 2.8 percent, This is a significant scale down after so many years of superior
economic performance.

The economic conditions are further aggravated by the projected inflation rate for 2009 at 20 percent.
This is 40 percent higher than last year's 12 percent. Further, energy shortages and the depreciation of
the Pakistan rupee have substantially impacted the telecommunications industry, Competition remains
fierce, and companies are unable to pass-on legitimate cost escalations to the market. Consequently,
businesses in this industry are experiencing reductions in margins and returns.

Despite these macroeconomic and industry conditions, the financial position of your Company continues
to improve measurably. This is substantiated by a marked enhancement in sales revenues and margins
for the first three quarters of the current financial year. Management confinues to successfully plan and
execute a number of strategic and operating initiatives.

For the third quarter, revenues have increased 2.5 times to Rs. 918M, resulting in a noteworthy
turnaround in profitability — a Gross Profit of Rs. 358M against a Gross Loss of Rs. 134M in the same
period last year. Owing to efficient use of resources, the Company has been able to contain its expenses,
despite inflationary pressures, earning an operating profit of Rs. 240M and Profit before Tax of Rs. 115M.
This translates into margins of 26 percent and 13 percent respectively. Consequently the annualized
Return on Capital Employed is 5 percent and Return on Equity is 9 percent.

In terms of year-to-date performance, your Company has kept pace with the financial results posted in
the first two quarters. Revenues for the first nine months were Rs. 2.74 billion, compared to Rs. 1.32
billion last year. This has lead to an operating profit of Rs. 400.98 million, compared to a loss of Rs.
599.59 million during the corresponding timeframe.

The top line sales revenues supported the Company in posting a net profit of Rs. 31.54 million compared
to a net loss of Rs. 551.77 million for the corresponding period last year. The earnings per share have
improved from a negative of Rs. (1.84) to a positive of Rs. 0.11.

As at 31 March 2009 the current ratic stands at 0.6:1 and Debt Equity ratio stands at 43:57 which places
the Company in a stable position, in terms of leverage.

Future Prospects
Your Company remains fully focused on enhancing profitable revenue streams, reducing its overall cost
base and providing considerable improvements in the quality of service. Customers remain as the

centerpiece for these actions. Management continues fo build on initiatives which strengthen this
direction, and is doing so with a sense of purpose and commitment.

On behalf of the Board

28 April 2009
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TELECARD LIMITED
INTERIM CONDENSED BALANCE SHEET

AS AT MARCH 31, 2009
March 31, Juna 30,
2009 2008
Mote ... (As. in thousands) ......
ASSETS
NON-CURRENT ASSETS
Fixed assets
Propery and equipment 4 3,325,537 3.824.829
Intanglble assels 5 4,432 664 4,584 168
7,758,201 8,408,993
Long term investment in Subsidiary 340,537 340,557
Long term loans a5 213
Long term deposits 61,807 58,015
8,160,640 8,808,763
CURREMNT ASSETS
Stock-in-trade 9,003 10,220
Trade detis 446,894 325,354
Loans and advances 4] 95,228 121,804
Deposits and prepayments 31,256 46,051
Accrued mark-Up 7 48,587 48 587
Other recaivabiles a 805,318 760,180
Taxation - net 181,746 170,358
Short term investment - Term Deposils Receipts 68,680 68,185
Cash and bank balances 30,640 35,436
1,717,352 1.587.265
TOTAL ASSETS 9,877,992 10,396,028
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Share capital
Authorised
400,000,000 (June 30, 2008, 400,000,000} Ordinary shares
of Rs. 10 each 4,000,000 4 000,000
Issued, subscribed and paid-up
300,000,000 (June 30, 2008, 300,000,000} Crdinary shares
of Rs. 10 each 3,000,000 3,000,000
Revenue Reserve
Unappropriated (lass) / profit (231,715) {263 ,2564)
2,768,285 2,738,748
SURPLUS ON REVALUATION OF INTANGIBLE ASSETS 861,143 828,072
NOMN-CURRENT LIABILITIES
Long-lerm finances a 521,000 786,243
Redeemabla capital 10 869,040 1,128,980
Liabilities against assats subject to finance Lease 2,742 23139
Advance from a Contractor 11 346,087 518,503
Lang-term deposits 66,383 75801
Deterred liabilities 21,792 22,008
Cue to employees 38,747 48,309
Delemed taxation 162,121 172,446
Due to Pakistan Telecommunication Authority (PTA)
- Gpactrum lee 1,392,990 1,286,827
3,420,902 4,163,336
CURRENT LIABILITIES
Trade and other payables 12 1,284,955 1.177,738
Accrued mark-up 219,384 158,801
Short term borrowings - 64,269
Short tarm runaing finances 309,523 274 228
Current maturities of long lerm linances 13 1,013,790 B81,718
2,827,662 2567 874
CONTINGENCIES AND COMMITMENTS 14
TOTAL EQUITY AND LIABILITIES 9,877,992 10,396,028
The annexed notes fro 4 form an integral part of these fInanc-T statements,
Chair utive Director l ;

As the Chigl Executive of he Com 5 prasently oul of the Country, the financial stalernents have been signad by the two Directors










































